Agenda

IWMI India in partnership with its partners are organising a full day Consultation Workshop for the
development of a Monitoring and Evaluation Framework under the Water Accounting in Practice
Project in West Bengal.

Agenda Item Presenter/Facilitator
10:30 - 11:00 Registration

Plenary Session

11:00 - 11:05 Welcome and context setting Dr. Alok Sikka, Country
Representative, IWMI-India
11:05-11:15 Water Accounting in Practice: From Basin to Field Scale: Dr. Naga Velpuri, IWMI

Introduction to Water Accounting and Productivity (WAP),
objectives and goals

11:15-12:00 Introduction to M&E framework and socioeconomic analysis Ms. Katie Ryan / Ms. Tarika
Gulati, Alluvium
12:00-12:10 Water Accounting at basin and catchment scales and M&E for Ms. Smaranika Mahapatra, IWMI
Major and Medium Irrigation schemes
12:10-12:20 Water Productivity and M&E for Minor Irrigation schemes Dr. Karthi Matheswaran, IWMI
12:20-12:45 Feedback Shri Akhilesh Parey
Closing remarks and suggestions Shri Prabhat Mishra

Interactive Sessions
13:30-14:30 Working Session 1

Clarifying the program logic (note: a draft program logic will be | Ms. Katie Ryan, Alluvium

provided ahead of the workshop) Ms. Tarika Gulati, Alluvium
14:45 - 15:45 Working session 2
Key Evaluation Questions (KEQs): What do we really want to Ms. Katie Ryan, Alluvium

know about?

Indicators and data for addressing questions Ms. Tarika Gulati, Alluvium

Future outlook and Closing remarks

15:45 - 16:00 Summary of Workshop and Future Outlook Dr. Alok Sikka/Naga Velpuri,
IWMI

Closing statements

Shri Akhilesh Parey




